SENSE
AND
RESPOND

Create a State of Future Readiness
Within Your Organization
With so much uncertainty and disruption, every organization must develop future forecasting capabilities.
Learn how to use the Future Today Institute’s data-driven, rigorous foresight tools to create a state of
readiness within your team or broader organization.

In this six-part virtual series, you and your colleagues will learn:

The core foresight
tools used by
futurists.

A framework to gain
internal alignment on
your organization’s
vision for the future.

How to identify
signals and trends.

How to develop
data-driven
scenarios.

How to develop a
risk-balanced strategy
for your preferred
outcomes.

Best practices for building
internal stakeholders and
champions for your
futures work.

This program has been successfully deployed within a wide range of industries in the public and private sectors. It produces measurable outcomes for organizations of all sizes. Using your own organization as a live case study, we offer
cutting-edge insights for your industry, recorded seminars for use within your organization, customized workbooks and
toolkits for your team, and one-on-one advising with FTI’s foresight associates. Courses are adapted from Amy Webb’s
graduate MBA class on strategic foresight at New York University Stern School of Business.

Learn more at www.futuretodayinstitute.com or email hello@futuretodayinstitute.com
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RESPOND
The Thinking Like a Futurist Program
includes six 75-minute workshops,
and each session includes a deep dive
in a key area of emerging technology:
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Signals of Disruption

Monitoring Signals

How to calculate and track the velocity of change. Using a simple evaluation tool, you will learn how to track
emerging trends as they develop and determine when
to take action on them.

Creating Your Preferred Future State

How can your organization create a plausible, preferred vision for the future? We will build on your
first-generation scenarios to develop provocative
scenarios that describe your organization’s optimistic
and catastrophic future states. We will challenge your
assumptions, help you see new opportunities where
previously you only saw constraints and detect emerging threats you never considered. Ultimately we will
reveal your preferred future state.

How to think broadly about disruption. We will use the
11 Sources of Macro Disruption framework to connect
external changes and developments in key areas to
your organization’s future.
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Scenario Mapping

How to develop effective and actionable scenarios
describing future states. We’ll start using the Axes of
Uncertainty to develop first-generation scenarios. Using
a two-by-two matrix, we combine uncertainties to discover four possible outcomes. At the end, we label each
resulting quadrant for action. Then we map our findings
back to the Time Cone and to our stakeholders.

Finding The Future

Introduction to strategic foresight and the foundational strategic foresight tools you will use going forward.
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Backcasting the Future

How to take action on the future, today. Backcasting
is a process futurists use to reverse-engineer preferred
future states. We will empower you to discover and take
the steps you need to achieve your desired outcomes.

Organizations receive:

Digital and hard copies
of FTI’s 365-page 2020
Tech Trends Report, now
in its 13th annual edition

Custom workbooks for
each participant
(digital and hard copy)

A copy of The Signals
Are Talking, Amy Webb’s
award-winning book
about strategic foresight

Learn more at www.futuretodayinstitute.com or email hello@futuretodayinstitute.com

