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Training Your Team To Prepare For What’s Next
Companies, like people, have limbic systems. Corporate anxiety can spread fast and cause
leaders and teams to make poor decisions. Without concrete answers to questions about the
future, corporate anxiety grows. It’s a vicious, terrible cycle.
Your goal right now isn’t predictions. It’s preparation for what comes next. You must shift your
mindset from making predictions to being prepared. That means learning to think like a futurist.
The Future Today Institute pioneered a data-driven, applied foresight methodology that is now
used within hundreds of organizations worldwide. Our custom strategic foresight Master
Classes are designed to teach teams that methodology, including the essential concepts,
frameworks, tools and processes necessary to confront the future. They are taught both
virtually and in person.
Every Master Class is tailored for your organization. We combine our methodology and tech/
science trends research with original case studies we create specifically for your team. The
result is an experiential learning session. FTI Master Classes will help you see the future, today.

Training Customized For Your Team
Master Class Design

Learning Outcomes

• We confront cherished beliefs: The FTI method will
help your organization challenge old ways of
thinking in order to discover alternate futures.

• Experiential Learning: Master Classes are built on a
foundation of experiential learning. Participants will
learn core concepts and immediately put them to use.

• We customize FTI Master Classes for each group of
participants: Understand participants’ familiarity
with strategic foresight and custom-build Master
Classes that are appropriate for skill level.

• Applied Foresight: We will work with your team on
achievable learning goals and outcomes as we design
your Master Class.

• We create impactful learning experiences: Use
examples familiar to the organization and case
studies that will be meaningful and impactful to
participants.
• Our facilitators are best in class: Our Master Class
facilitators have advised CEOs of the world’s mostadmired companies, three-star admirals and
generals, and the senior leadership of central banks
and intergovernmental organizations. We’ve taught
at more than a dozen universities, and we’ve been
trained in pedagogy.

• Measurement: FTI will work closely with your team to
develop benchmarks and measurable outcomes to
determine effectiveness and impact of core concepts
over time.
• Build Foresight Capacity: FTI Master Classes are
designed to build capacity for strategic foresight
within your organization. Classes can be adapted for
any team and any seniority level.

Due to the Covid-19 global pandemic, we are only
offering virtual training sessions at this time.

Master Class Offerings
Master Classes are developed in collaboration with organizations and customized for each group of participants. They can be taken
individually or as a series. Master Classes are teams that need training to learn new skills. FTI’s workshops are short foresight projects
designed to deliver specific insights and strategic outputs. For more information see www.futuretodayinstitute.com.

Fast Classes: Overviews
These 1.5 - 2 hour classes are intended
to offer a broad overview into one area
of strategic foresight. They are ideal for
organizations wanting to sample
foresight training and for teams
interested in learning more about
strategic foresight.

Introduction to Strategic Foresight
Overview of the history of strategic
foresight and how it is used
successfully within organizations
Introduction to Signals and Trends
Overview of how to detect and
track emerging signals of change
and trends
Introduction to Scenario Planning
Overview describing scenario
planning, different scenario types,
and the strategic purpose of
scenarios within organizations

Deep Dives: Core Foresight Skills
These 2 - 3 hour classes offer a deep dive into a core component of strategic foresight.
They are calibrated for participants and range from beginner to more advanced
techniques for experienced foresight practitioners.
Foundational Skills: Setting Up a New
Foresight Project. How to determine
the question, time horizon,
stakeholders and project outcomes.

Signals and Trends:
2 or 3-part Master Class

Class 1: Driving Forces of Change

Class 2: Decoding Patterns to
Find Signals and Trends
Optional Class 3: Calculating the
Timing and Trajectories of
Emerging Trends

Scenarios:
3-part Master Class
Class 1: Uncertainties and
Constants
Class 2: Rapid-Prototyping Draft
Scenarios
Class 3: Scenario Modeling:
Choosing Formats, Time Horizons,
Narratives

Backcasting: How to create strategic
actions and transformational change
from scenarios.

Specialty Master Class Offerings
These Master Classes are designed to explore specific areas of strategic foresight. Participants should already have familiarity with
strategic foresight fundamentals or should have taken a previous FTI Master Class in foundational skills.

Specialty Master Classes

Deep Futures
Learn how to develop data-driven scenarios set
20+ years in the future.

Axes of Uncertainty
Learn a technique for rapid-prototyping scenarios.
You’ll use uncertainties, signals and trends to see
future next-order impacts.

Science Fiction Prototyping
Learn how to use science fiction storytelling
techniques for foresight.

World Building
Learn how to develop the narrative elements of a
future world to support your scenario development.

Counterfactual Storytelling
Learn how to use scenarios to pressure-test new
products, policies, services and ideas.

Managing Chaos
Learn how to plan for a chaotic future event and
prepare your organization for the deep
uncertainties chaos brings.

Master Class: Materials and Artifacts
All participants receive custom takeaways and recommendations for continued work.
• Master Class Workbooks: Custom workbooks to reinforce concepts, tools and frameworks
learned.
• Customized Tools: Your team will receive a curated set of FTI’s proprietary tools and
frameworks.
• Post-Training Learning Plan: You will receive a custom-built learning plan to empower teams
to continue building their foresight skills.
• Research: Participants will receive FTI research. Examples include digital and hard copies of
our annual Tech Trends Report, and a collection of books curated for your team.

Due to the Covid-19 global pandemic, we are only
offering virtual training sessions at this time.

Visual Artifacts: Participants will receive access to visual
artifacts co-created during Master Classe, such as a this
Fringe Sketch developed during a Signals Master Class.

Models: Participants will also receive editable
copies of models we develop and use during
Master Classes, such as this U&C Table.

Sample Master Class Workbook: Participants in every Master Class receive a printed and digital workbook
describing concepts, how and when to use the frameworks, reusable framework templates, and how to build
strategic foresight into existing work flows within the organization.

Our Popular Master Class: Signals and Trends
Learn our technique for modeling emerging tech trends. Since 2007, we have published our annual Future
Today Institute Emerging Tech Trends Report, which tracks 406 strategic, longitudinal technology trends across
31 industry sectors. Each year it is used by more than a million professionals worldwide. In this 3-part Master
Class, we explain how we do it – and how your organization can find, model, track and prioritize emerging
tech trends.

The Net Promoter Score, or NPS, is a measurement used to
determine customer satisfaction, impact and loyalty. NPS
measures, on a scale of 0-10, the degree to which readers of
our trend research would recommend FTI to others.
The average NPS for similar research and trend reports from
other consulting firms and research agencies ranges from 40 50. Our research consistently receives an NPS of 90, including
this year’s annual report.

Future Today Institute’s NPS for
our emerging tech trends
research. Last updated in
August 2020.

Our Record of Success: Anticipating the Futures
The Future Today Institute has a successful track record of using scenarios to accurately anticipate future worlds. Representative examples
include:
• 2001 – Media Collapse. We described a near future of sweeping convergence within the news ecosystem. The lack of sustainable
business models as news transitioned from print and broadcast to digital and ultimately mobile was not sustainable. Consolidation
would led by outside investors and lead to the collapse of local news.
• 2003 – Wearables. We began tracking what was then an emerging wearables ecosystem and predicted a future in which everyday
people quantified parts of their day and were rewarded by third parties.
• 2006 - Biometric Data Zones. We described how personal biometric data would be harnessed from our internet-connected devices to
categorize and score consumers.
• 2007 - Commercial Health Tech. We described a future world in which big technology companies would compete with health public
and private-sector health providers, build diagnostic systems for use at home, and would develop single data records combining other
sources of our data (location, social connections, behaviors) with our health data.
• 2010 – Misinformation. We predicted the current misinformation crisis on social media.
• 2011 – Bot Interference. We warned the U.S. federal government about a future in which bots would be used to manipulate algorithms
to spread propaganda from other countries. (Our focus at that time was Russia.)
• 2012 – Splinternets. We described a splintered internet and China’s quest for cyber sovereignty.
• 2013 – Biometric Wearables. We predicted a wide spectrum of wearable devices: ear buds that collected biometric data and
responded to voice commands, wrist bands that detected our moods, and ubiquitous digital assistants that worked as an agents across
all our devices.
• 2015 – Personal Data Records. We coined the term “Personal Data Record” and described a future in which each person’s data was
owned by one big technology company. (We also described a solution to the emerging problem of data ownership: how to use
blockchain to encrypt a PDR and give permissions to individuals.)
• 2017 – End of Smart Phones. We accurately predicted the beginning of the end of smart phones beginning in 2020.
Today, we are researching the new frontiers of human-machine interfaces, synthetic biology, smart agriculture, and artificial general
intelligence. Our success isn’t the result of speculation. We combine a rigorous, data-driven approach with creativity. We are dogged,
methodical researchers trained in making smart connections to see alternative futures.

FTI Clients
Every year, the Future Today Institute works with a diverse mix of organizations on their futures. Our clients include Fortune 100
companies, Dow 30 companies, government agencies, military communities, large organizations and investors both in the U.S. and
abroad. Below is a representative list of our recent clients.

SENSE
AND
RESPOND

Create a state of future readiness within
your organization with foresight training.
With so much uncertainty and disruption, every organization must
develop future forecasting capabilities. Learn how to use the Future
Today Institute’s data-driven, rigorous foresight tools to create a state
of readiness within your team or broader organization.

Founded in 2006, the Future Today Institute prepares leaders and their teams for deep uncertainty and
complex futures. Our technology-led, data-driven forecasting methodology includes signal mapping,
trend identification, scenario development, future risk assessment, next-order impact modeling, visioning
and strategic planning. Our robust frameworks detect disruption early so that organizations can meet
future challenges. We advise a wide range of leadership teams in the public and private sectors and
produce successful, measurable outcomes for organizations of all sizes.

www.futuretodayinstitute.com

120 E. 23rd Street

hello@futuretodayinstitute.com

5th Floor

267.342.4300

New York, New York 10010

Future Today Institute

