
DECODE THE FUTURE IDEATION WORKSHEET

Capture Your Cards Describe Your Scenario
Create the story.  
Share what’s happening.

Explore Your Scenario  
as an Organization
What would you do if the scenario 
was real?

Stakeholder: 

Tech:  

Situation: 



DECODE THE FUTURE WORKSHEET
Use this worksheet to explore signals of change.

Discoveries What did we discover that we hadn’t thought about before?

Explorations What excited or enlightened us?

Challenges What challenged our beliefs, assumptions, and ideas?

Opportunities What opportunities should we look into?

Disruptions What might disrupt our organization?

Endeavors What actions should we consider taking next?


